CITY OF WESTFIR BUDGET COMMITTEE MEETING MINUTES
Tuesday, May 19, 2026, 6:00 p.m.
In person at City Hall and via audio/video teleconference

MINUTES

CALL TO ORDER:
Chairperson Deretta Huey called the Budget Committee meeting to order at 6:06 p.m.

ROLL CALL:
City Recorder/Budget Officer Nicole Tritten called roll.

Present in Council Chamber: Mayor Richard Watson, Councilor Deretta Huey, Randy Stark and
D’Lynn Williams.

Present remotely via Zoom: Councilor Linda M. Love
Absent: Councilor Dylan Cheatham, Councilor Jara Mouracade and Neal Choiniere

Nicole stated that there was a quorum present with 5 of 8 Budget Committee members in
attendance.

OLD BUSINESS: APPROVE MINUTES FROM 2025:
Ms. Williams made a motion to approve the Budget Committee meeting minutes from April 23,
2026. Mr. Stark seconded, and the motion carried, 5-0.

AYES: Watson, Huey, Love, Stark, Williams NAYS: 0 ABSTENTIONS: O

PUBLIC COMMENT:
There were no members of the public present in the Council Chamber. There were no
comments from remote attendees.

DISCUSS AND REVISE THE PROPOSED 2026-2027 FISCAL YEAR BUDGET:

GENERAL FUND:

Nicole outlined changes to the proposed budget in the General Fund. A bank loan of $50,000
was added to resources and debt service in the absence of another solution to the budget
deficit. The City was still waiting to hear from Lane County whether they could exchange
Westfir's Secure Rural School funds with the County’s General Fund. The Committee asked
about the loan rate and terms. Nicole stated that the loan was for a ten-year term at 6.5%
interest, but that the interest rate would reset after five years at the prevailing market rate. The
amount of the Interfund Transfer to the Sewer Fund increased by $9,400, and an Interfund
Transfer of $6,300 to the Water Fund was added. The transfers were necessary to make up for
deficits in those funds.



WATER FUND:

An Interfund Transfer of $6,300 from the General Fund was added to resources to cover
insufficient cash on hand. City Recorder wages under Personnel Services were increased by
$200 to bring the amount in line with actual wages in the First Preceding Year 2024-2025
column.

Chairperson Huey recessed the meeting at 6:18 p.m. to allow Mr. Choiniere to join the meeting
remotely. After technical difficulties, Mr. Choiniere joined the meeting by audio. The meeting
was reconvened at 6:23 p.m.

Nicole gave Mr. Choiniere a brief summary of the discussion so far.

SEWER FUND:

A bank loan of $30,000 was added to resources and debt service in the Sewer Fund to pay back
an Interfund Loan in the current fiscal year from the Sewer Reserve Fund. The Interfund Loan
was necessary for vital maintenance at the wastewater plant. Nicole stated that a single loan
would cover deficits in both the Sewer Fund and General Fund, and the loan fees would be
divided evenly between the funds. The transfer from the General Fund increased from $30,000
to $39,400. The increase was necessary due to insufficient cash on hand and the addition of
debt service.

HIGHWAY FUND:

The Repairs and Maintenance: Facilities and Equipment line was increased by $5,000 to $25,000
to replace roofing on one of the rest area kiosks; $5,000 was added on the Picnic Table Shelter
line under Capital Outlay since the funds were not spent in the current fiscal year; and a Riding
Mowers line for $8,000 was added for the purchase of two riding mowers. The Committee
discussed the type of mowers needed.

RECESS MEETING:
Chairperson Huey recessed the meeting at 6:54 p.m. The next meeting time was set for
Thursday, June 4 at 6:00 p.m.

Respectfully submitted,

Richard Watson, Mayor ATTEST: DATE
Nicole Tritten, City Recorder

The May 19, 2026, minutes were signed by the Mayor and City Recorder on June 4, 2026, after
Budget Committee approval.



