CITY OF WESTFIR BUDGET COMMITTEE MEETING MINUTES
Thursday, April 23, 2026, 6:00 p.m.
In person at City Hall and via audio/video teleconference

MINUTES

CALL TO ORDER:
Mayor Richard Watson called the Budget Committee meeting to order at 6:06 p.m.

ROLL CALL:
City Recorder/Budget Officer Nicole Tritten called roll.

Present in Council Chamber: Mayor Richard Watson, Councilor Deretta Huey, Councilor Linda
M. Love, Randy Stark and D’Lynn Williams.

Present remotely via Zoom: Councilor Dylan Cheatham, Councilor Jara Mouracade and Neal
Choiniere.

Absent: None.

Nicole stated that there was a quorum present with 8 of 8 Budget Committee members in
attendance. She reported that one member had resigned from the committee. She stated that
she called for Budget Committee members in the January, February and March 2026
newsletters; she announced the vacancy at City Council meetings in January, February and
March; and on February 9, she posted the vacancy to the City’s Facebook page and posted
notices at City Hall and the Post Office.

OLD BUSINESS: APPROVE MINUTES FROM 2025:
Former Chair Williams made a motion to approve the Budget Committee meeting minutes from
May 14, 2025. Councilor Huey seconded, and the motion carried, 8-0.

AYES: Watson, Huey, Cheatham, Love, Mouracade, Choiniere, Stark, Williams NAYS: 0
ABSTENTIONS: 0

APPOINTMENT OF BUDGET COMMITTEE CHAIRPERSON:
Councilor Huey volunteered to be the Budget Committee Chairperson. There were no
objections.

DECLARATIONS OF CONFLICTS OF INTEREST:

Councilor Mouracade, the owner of the Westfir Lodge, had a potential conflict of interest
because she had received Rural Tourism Marketing Program funds in the past. However, she
had no plans to apply for tourism funds again.



RECEIVE BUDGET MESSAGE:

Budget Officer Nicole Tritten presented the budget message. The amount of the proposed
budget for fiscal year 2026—-2027 is $1,436,525. She described a budget shortfall of around
$39,000, with the greatest deficit in the General Fund. She stated that the biggest contributor
to the deficit was the increasing cost of police and fire services over the past few years. She
noted that the budget could not be balanced until a solution to the deficit was found.

Nicole mentioned a municipal fee on utility bills as one possible source of revenue, but she
didn’t think it was practical this year due to the complexity of establishing and administering a
fee. In her opinion, the City’s best option to bridge the budget deficit is an exchange of Secure
Rural School (SRS) funds in the City’s Highway Fund with the County’s General Fund. The
exchanged funds could then be used to pay for police services, which would free up money in
the City’s General Fund to address the deficit. She reported that the County’s finance team was
considering Westfir's request to exchange the funds. Nicole stated that the fallback option is
taking out a loan to cover the deficit. She noted that the City already must take out a loan to
repay an Interfund Loan from the current fiscal year.

Nicole stated that the budget reflected a 3.4% increase in consumer water rates and a 4.8%
increase in sewer rates. She listed the amounts in the reserve funds and explained that about
half of the reserve funds would be transferred to an account at the Local Government
Investment Pool, so the money can earn interest. She explained the personnel services
allocations in the budget; and noted that the Oakridge City Council had already approved the
police and fire IGAs with a 3% increase.

PUBLIC COMMENT:
The public comment period was unintentionally skipped and was added later in the meeting.

REVIEW THE PROPOSED 2026-2027 FISCAL YEAR BUDGET BY FUND

GENERAL FUND:

Ms. Williams read all line items for resources in the proposed General Fund budget.

Ms. Williams then read all the line items for administrative requirements and facilities
requirements in the proposed General Fund budget. The Committee questioned whether the
value of the City’s firetruck was being considered in the Fire IGA. Nicole confirmed that the City-
owned fire truck, used by the Oakridge Fire Department, was valued as part of the contract.

Nicole commented on the Transfer to RTMP Fund (TLT) line in the Interfund Transfers section.
Nicole noted that the line was new to the budget because she was uncertain about the City’s
allocation of Transient Lodging Tax (TLT) in the past. She stated that she was researching the
City’s use of TLT with the County and Lane Council of Governments. She said that she prepared
the budget allocating 60% of TLT to tourism until she learned whether all the funds could be
used for discretionary purposes. She noted that the transfer of the TLT funds contributed
$7,800 to the deficit in the General Fund.



The committee asked for clarification of the $21,900 on the Undetermined — Shortfall line in
resources. Nicole replied that the line represents the amount of additional resources needed to
balance the budget in the General Fund. The Committee inquired about franchise fee rates and
observed that the City should require a franchise fee from Emerald Broadband.

WATER FUND:

Chair Huey read all line items for resources and requirements in the proposed Water Fund
budget. The Committee discussed the Consultant Water Operator cost in the budget and asked
about the status of City Operator Bobby Archer obtaining his certifications.

PUBLIC COMMENT:

Nicole interjected that the Committee had skipped over the public comment period on the
agenda. She stated that anyone present online could raise their hand to comment. There were
no members of the public present in the Council room. Nicole read an email from the mayor in
which he conveyed an anonymous comment from a member of the public who suggested
cutting the police services contract in favor of private security and a Neighborhood Watch. The
Committee discussed the suggestion but thought that the police IGA with Oakridge was the
most practical and beneficial option for Westfir. Nicole asked whether anyone online had any
comments. There were no comments.

SEWER FUND:

Mr. Stark read all line items for resources and requirements in the proposed Sewer Fund
budget. The Committee returned to the matter of consultant fees and asked whether there was
a timeline for Bobby to obtain water and wastewater operator certifications. Nicole drew
attention to the new debt service in the Sewer Fund, which was added to repay the Interfund
Loan in the current fiscal year to pay for solid waste removal at the wastewater plant. The work
had to be done to address noncompliant coliform levels in the wastewater plant’s effluent.

HIGHWAY FUND:

Councilor Mouracade read all line items for resources and requirements in the proposed
Highway Fund budget. Mr. Stark requested the addition of $6,000 to purchase a riding mower
for the volunteers who mow grass and blackberry bushes along Winfrey Road. There was a
discussion of the need for two mowers: one for volunteers and one for Portal Park
maintenance. The Committee directed Nicole to add a riding mower to Capital Outlay in the
next version of the budget.

RTMP FUND:

Councilor Love read all line items for resources and requirements in the proposed Rural
Tourism and Marketing Program (RTMP) Fund budget. The Committee noted that giving away
thousands in RTMP funds to events and sponsorships might cause negative public perception of
City spending, particularly in light of the budget deficit. RTMP funds come from lodging tax and
can be used solely for tourism promotion.



ARPA FUND:
Nicole stated that the funds would all be expended in the current fiscal year, so there were no
resources or requirements in future budgets.

WATER RESERVE FUND:

Mayor Watson read all line items for resources and requirements in the proposed Water
Reserve Fund budget. The Committee questioned the fluctuating amounts for repairs of the
water plant over the past few years and the $20,000 allocated for repairs in the proposed
budget. Nicole replied that more repairs had arisen in the past few years as the facility ages.

SEWER RESERVE FUND:

Councilor Huey read all line items for resources and requirements in the proposed Sewer
Reserve Fund budget. The Committee discussed whether there were pending repairs at the
wastewater plant.

CITY HALL BUILDING FUND:

Ms. Williams read all line items for resources and requirements in the proposed City Hall
Building Fund budget. The Committee inquired about the $20,000 appropriated for repairs.
Nicole replied that the expenditures were not planned, but funds were appropriated for
unanticipated repairs.

FIRE DEPARTMENT BUILDING FUND:
There were no resources or requirements, because the fund was dissolved in February 2024.

SYSTEM DEVELOPMENT CHARGE FUND:
Mr. Stark read all line items for resources and requirements in the proposed System
Development Charge Fund budget.

DLCD FUND:
Councilor Mouracade read all line items for resources and requirements in the proposed
Department of Land Conservation and Development (DLCD) Fund budget.

The Committee discussed the impending budget deficit, possible solutions, and options to
increase revenue.

RECESS MEETING:
Chair Huey recessed the meeting at 7:39 p.m. The next meeting time was set for Tuesday, May
19 at 6:00 p.m.

Richard Watson, Mayor ATTEST: DATE
Nicole Tritten, City Recorder

The April 23, 2026, minutes were signed by the Mayor and City Recorder on May 19, 2026, after Budget
Committee approval.



